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Belt Progression Snapshot
Fairfax Family Martial Arts | 148 Active Students | Report Period: Sep 2024 - Feb 2025

Average Time at Belt

How long students spend at each rank before testing. Longer bars may indicate natural difficulty or a bottleneck.
White - Yellow 3.2mo

Yellow - Orange 4.1 mo
Orange - Green

Green - Blue 6.4 mo
Blue - Red 7.9 mo

Red - Black 9.3 mo

INSIGHT: Blue - Red averages 7.9 months — 36% longer than the prior transition. This is where plateau risk is highest.

Stall Risk Alert

Students at the same belt significantly longer than peers at that rank. These students have the highest churn probability.

Aiden M., age 10 Blue 11.2 months 6.4 months HIGH
Sofia R., age 8 Orange 9.8 months 5.8 months HIGH
Jayden K., age 12 Red 13.1 months 9.3 months HIGH
EmmaT., age 9 Blue 9.7 months 6.4 months MEDIUM
Lucas W., age 11 Green 8.4 months 5.8 months MEDIUM
Mia C., age 7 Yellow 7.2 months 4.1 months MEDIUM
Noah P., age 10 Orange 8.1 months 5.8 months MEDIUM
Isabella D., age 13 Red 11.8 months 9.3 months WATCH

INSIGHT: 8 students flagged — 3 HIGH risk. These 3 represent ~$4,200/yr in tuition if they churn. Early intervention changes the math.

12-Month Cohort Funnel

Of 32 students who started White Belt in Sep 2023, how many reached each rank within 12 months?
Started White 32 students 100%

Reached Yellow 28 students 87%

Reached Orange 21 students 65%

Reached Green 14 students 43%

Reached Blue 8 students 25%

INSIGHT: The biggest drop-off is Orange — Green (33% loss). Addressing this single transition could retain 3-5 more students per cohort.

This is a sample. Want to see your academy's real data?

Flowline builds this snapshot using your existing student records. No new software to learn.
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